Gallatin
GC County
EM

All Hazard All Discipline Minutes
December 19, 2024 @ 11:30 am

Emergency Gallatin County Coordination Center
Management
Preparing Our Community Call In: (406)219-4560 ID: #

Minutes

Present

Patrick Lonergan, Jay Pape, Jason Jarrett, Steve Thime, James Short,
Jeff Hurley, Steve Sorlie, Jake Zlomie, Jay Wittwer, Dana McNeil, John
Vonk, Whitney Bermes, Kevin Lasen, Otto Marth, Brian Nickolay,
Scott Sanders

Minutes Approval

October 17, 2024- approved

Presentations

The NWS gave a seasonal outlook- continued minor drought
conditions through the end of 2024. La Nina expected to bring
cooler/wetter weather Jan-Mar, 2025.

Jay Pape gave a presentation on his deployment to Hurricane Helene

Discussion Items

Homeland Security Grants- The Bozeman FD request for a Unified
Command Course, and the Bozeman PD request for surveillance
equipment were moved forward. Central Valley FD withdrew their
request.

Training & Exercise Goals for 2025- Hyalite FD requested a large-scale
wildland fire table topo exercise. Planning is underway.

Emergency Lodging- Keven Larson discussed the challenges,
particularly for providing 12-24hr support for displaced persons and
was looking into the possibilities of providing cash cards to those in
immediate need. Also suggest that he GCSO Chaplain may be able to
connect people with local faith-based providers. Kerri Strassheim
discussed Red Cross evacuation center activation and the hotel list as
options.

Updates

Patrick Lonergan provided an update on the Quantitative Wildfire
Risk Analysis with CWPP mapping covering all counties with
contiguous portions of the Custer-Gallatin NF including Madison-
Gallatin-Park-Sweetgrass-Carbon. With the goal of developing
consistent risk data metrics across this landscape.

Agency Round
Robin

Bozeman FD- Anticipates 12 new firefighters for the Spring ‘25
Academy.

Bozeman PD- MSU is developing a POST academy which will aid
future hiring.

Central Valley FD- A complete Executive Staff roster is in place. Steve
McAdams as the new Training Officer.

Hyalite FD- Working on a spring fleet turnover, planning an academy
for March ’25, currently has 40 applications.

Gallatin County Sheriff- The new facility is completed and occupied.
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e Otto Marth- The Help Center is moving to a new location and will be
offering suicide prevention trainings.
Next Mee1'ing e To be held February 20, 2025

Upcoming Activities

Upcoming Training (https://www.readygallatin.com/training-opportunities)
e Colorado Wildfire Academy, 1/6-12/25, Colorado Springs

ICS400, Advanced ICS, 1/21-22/25, Great Falls

ICS300, Intermediate ICS, 1/28-30/25, Lewistown

Enhanced All-Hazards Incident Mgmt/Unified Command, 2/3-7-25, College Station, Tx

0305, All Hazard IMT, 2/3-7/25, Colorado Springs

L-381, Incident Leadership, 2/10-14/25, Great Falls

ICS300, Intermediate ICS, 2/12-14/25, Helena

ICS300, Intermediate ICS, 2/24-26/25, Helena

S-230/231, Crew & Engine Boss, 2/26-28/25, Helena

S-230, Crew Boss, 3/15-16/25, Billings

$270/271, Basic Air Ops & HECM, 3/17-20/25, Helena

L-280, Followership to Leadership, 3/25-26/25, Butte

S-200, Initial Attack IC, 3/29-20/25, Lockwood

S219, Firing Operations, 4/12-13/25, Shepherd

S-236, Heavy Equipment Boss, 4/15-17/25, Butte

G318, Local Mitigation Planning, 4/15-17/25, Fairmont

MGT318, All Hazard PIO, 4/22-23/25, Bozeman

S-219, Firing Operations, 4/24-25/25, Townsend

S-215, Firing Operations in WUI, 4/26-27/25

$270/271, Basic Air Ops & HECM, 4/12-16/25, Helena

L0103, Planning: Emergency Ops, 5/13-14/25 Location TBD

L0146, HSEEP, 6/10-11/25, Location TBD

L0105, Public Information & Warning, 11/4-6/25 Location TBD

Upcoming Exercises
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