Gallatin All Hazard All Discipline Minutes

ac j County August 18, 2022 11:30 am

EM Emergency Gallatin County Coordination Center
Management

Preparing Our Community Call In: (406)219-4560 ID:

Agenda

Present e Patrick Lonergan, Kevin Larsen, Bret Birrer, Jesse Layton, Brian Carroll,
Jason Kolman, Rich McLane, Clayton Scotson, Brian Nickolay, Tim
Martindale, Jay Pape, Jim Doar, Ashley Sites, Dustin Tetrault, Robert
Spence, Austin McDowell, Robert Hart, Jason Jarrett, Thomas Rounds,
Kerri Strasheim, Lori Christenson, Chandler Spilo, Crystal Turner, Kiera
Pattison, Kim Guis, Casey Driscoll, Tara Murker

Minutes Approval e April 21,2022

Presentations e Kiera Pattison provided a lessons learned of an incident at Bozeman
Health with an individual with a knife intending harm to themselves.
Lessons learned included that their emergency procedure for any
weapon used the language “Active Shooter”, which introduced
confusion. The individual ended up having a second weapon after the
first knife was discarded and the situation seemed stabilized.
Multiple mixed situations were relayed to 911, many by people with
no first hand knowledge of the situation. Communication with
employees and visitors across the campus was challenging. The full
AAR document is attached.

e Robert Hart with the National Weather Service provided an overview
of the current season outlooks as well as changes to the geographic
boundaries that messaging will be changing to this fall. Presentation
is attached.

Discussion Items e Patrick gave an overview of the planned Active Killer exercise
scheduled for October. It is focused on Rescue Task Forces and
planning to consist of multiple reps through scenarios. We are
looking for individuals willing to be on the planning team, contact
Kevin Larsen. **Update from after AHAD. The October event will be
shifted to a training course with an actual exercise at a later date.

e Patrick provided the annual Floodplain update on behalf of Sean
O’Callaghan. Each year the County needs to validate and update the
program activities. Please review the attached memo and provide
any updates to Sean.

Updqtes e Patrick introduced Jay Pape who started two weeks ago in the
Preparedness and Mitigation Manager position.

e Gallatin County has funding for a mailer to the residences that are
located in the Wildland Urban Interface WUI notifying them of that,
how they can find more information about what that means, how to
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request a home assessment and available mitigation funding. The
expectation is that the first mailing will go out this fall with a second
round in the spring.

e North Gallatin Front Wildfire Mitigation Project was presented as an
application for the Community Wildfire Defense Grant. The wildfire
mitigation grant would provide cost match for private lang owners to
conduct work on their property.

e Madison County has signed the interlocal to consolidate the
emergency management functions in the Madison County portion of
Big Sky into the Gallatin County program. Gallatin County will be
signing the agreement next week. This will eliminate

e Gallatin County has provided funding to hire a consultant to evaluate
emergency medical services in Gallatin County and provide modeling
of what the demand is likely to look like in the future and
recommendations of what a sustainable and appropriately configured
system could look like. A small work group has developed the
deliverables for an RFP and we expect that to be on the street soon to
allow a consultant to begin work this fall.

e The Middle Creek Early Warning system is being upgraded this fiscal
year to replace the current radio system and county maintained
hardware with a hosted satellite based platform. This will likely
reduce hardware costs and heavily reduce the maintenance needs.

Next meeting e October 20, 2022

Upcoming Activities

Upcoming Training (https://www.readygallatin.com/training-opportunities)
e |CS-300, Intermediate ICS 8/23-24/22, Billings
e ICS-400, Advanced ICS 9/27-28/22, Billings
e Active Killer Training, 10/5/22, Bozeman
e ICS-300, Intermediate ICS 11/1-3/22, Helena
e ICS-400, Advanced ICS 11/29-30/22, Helena
e L449, ICS Train the Trainer 3/27-31/23, Helena
Upcoming Exercises
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