Gallatin County Unified Health Command
Meeting Agenda

March 5, 2009

8:00 —9:30 am
Classroom Meadowlark
Bozeman Deaconess Hospital

Coffee and Tea will be available

Introductions
Vickie Groeneweg, Buck Taylor, Pam Shrauger, Betty, Sean Grabbe (Fire), Tim Roark,
Steph Nelson, Toni Lucker, Steph Murphy, Pat Lonergan, Jim Feist,

Goal - to create a 3-year work plan.

Review prior minutes
February 12, 2009

Rank order priorities
Vickie distributed the goals & objectives identified at last meeting. Add “Evacuation
Fatality Plan - BDH/community” to the end of the list (to be worked on no earlier than
2010). This is a plan to be developed by BDH in the event evacuation of the hospital is
necessary. It will spell out where to go and if there are mass fatalities, where to put them.
Discussion on the goals and objectives included

e Urgent Care Involvement to be combined with Engagement/Involvement: Clinical

Practices and Bozeman Deaconess Health Group
e UHC Formalization is seen as a behind the scenes activity

® Urgent cares/clinical practices/ alternative care sites? Alternative care sites are
both to set up for mass care (see page 3 of minutes).

2009 Top 4
2010 Top 4

Meeting interrupted by an emergency.

Develop 3-year Plan
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