Gallatin County Unified Health Command
April 9, 2009
8:00 — 9:30 am
Bitterroot Room
Bozeman Deaconess Hospital

Present: Vickie Groeneweg, Betty Kalakay, Pam Shrauger, Sean Grabbe, Sid Williamson, Brian
Carroll, Kevin Strickler, Tim Roark, Angela Jennings, Jim Feist, Stephanie Nelson, Buck
Taylor, Leslie Teachout

Goal: Build 2009 Plan

Priorities: Rank order of the top 4 priorities

1. MPI
2. Engagement /Involvement: Clinical Practices, Urgent Cares and Bozeman Deaconess Health
Group

3. Surge capacity Plan
4. Alternative Care Sites

Followed by:
5. Evacuation Fatality Plan — BDH/Community
6. Responder Education/Community

7. Pre-Hospital Involvement
8. Medical Supply Availability: Chem Pak

2009 Plan: MPI
It was decided that the MPI Plan incorporates the next 3 priorities (alternative sites, surge capacity,
engagement/involvement of private clinics) and this plan should be the sole goal for 2009.

MPI Plan:
¢ Finish the plan: what has to be done?
o Fire Council’s component
o Pre-hospital component (what does the hospital want — patients to the hospital or triage on-
scene? Dr. Majxner wants patients at the hospital first, then disseminated. A discussion is
needed on the feasibility of this.)
o Hospital capacity (central/satellite clinics)
o Tiered response

e Regarding the engagement of urgent cares, Pam feels the MPI plan needs to be completed. Then
could take the MPI plan to the urgent cares and show what we’d like to do and if they would like
to participate.

e How do we want to proceed - Pam & Patrick will co-lead the UHC in the process. Pam will
discuss with Patrick, who represents the EOC and was not present.

Next Steps
e Pam & Patrick to develop a direction for future UHC meetings
e Settle the pre-hospital patient allocation. Fire, Jim Majxner, Sid & AMR rep to discuss the
issue.

Next meeting: May 14", Thursday
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